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A Honda Civic Hybrid, from
Alliston to Saratoga Springs

A hybrid powertrain from Japan, chips from China, and steel, seats and parts

from Ontario and Ohio meet at Honda’s plant north of Toronto. The
finished car crosses into the US, pays a tariff on its non-US content, and
reaches a dealer in Saratoga Springs at $30,590.



https://svsystems.co/index.html
https://svsystems.co/index.html
https://svsystems.co/supply-chains/index.html

STAGE 1 OF 12

The hybrid powertrain

The heart of the car comes from Japan. US label filings list 3 Civic
sedan versions, and only 1 has a Japanese engine and transmission:

the hybrid, with its 2.0 engine and 2-motor unit.

2.0 engine Generator

Drive motor

Battery

O O

Wheels

EV drive: the battery powers the motor

2.0 engine, generator motor and drive motor
Engine and transmission from Japan, per the label filing”

50 city, 47 highway, 49 combined mpg

WHY HERE Honda builds its hybrid engines and 2-motor units in Japan as well as in Ohio; the label
filing points to Japan for this car.

COST Not published

NEXT LEG By sea and rail to Ontario™

NHTSA, Honda, Honda




STAGE 2 OF 12

The chips

When Nexperia’s chips stopped flowing in October 2025, Honda
was the first big carmaker to cut production. Output of the Civic at
Alliston was halved.

October 2025 27 October Alliston
Nexperia chips stop Honda cuts output Civic output halved

Honda was the first big carmaker to cut production over the crisis

October 2025
Alliston Civic output halved from 27 October

The Civic’s chip suppliers are not published*

WHY HERE Nexperia makes basic chips by the billion, and carmakers had few other suppliers to turn
to.

COST Chips cost little each; the cost of a shortage is lost production

NEXT LEG Into the parts that go to Alliston™

GoodCarBadCar, Automotive News




STAGE 3 OF 12

The steel

Alliston blanks and stamps its own steel panels. Hamilton, about
100 km south, is home to Canada’s biggest flat steel mills, but
Honda does not publish who supplies it.

Steel blanking and stamping in-house

ArcelorMittal Dofasco and Stelco, Hamilton™

About 100 km™

WHY HERE Hamilton’s mills are the nearest big source of flat steel.
COST Not published

NEXT LEG By truck or rail to Alliston™

Honda of Canada Mfg., ArcelorMittal

STAGE 4 OF 12

The seats

TS Tech, a Honda-affiliated seat maker, builds seats at Newmarket,
about 35 km from the plant, and has designed seats and door trim
for the Civic.

TS Tech Canada
About 35 km™

Which seats go into the Civic sedan is not published”

WHY HERE Seats are bulky, so they are made close to the plant.
COST Not published

NEXT LEG By truck to Alliston, about 35 km "

TS Tech, TS Tech




STAGE 5 OF 12

The North American parts

55% of the car’s value is US and Canadian. Honda’s US base isin
Ohio, where it builds cars, engines and the 2-motor hybrid system
for its US models.

US and Canada, 55% Other countries, 45%

The label does not split US from Canadian content, and Honda
does not publish who supplies each part

55% US and Canadian
Honda’s transmission plant builds 2-motor hybrid systems

How much is US and how much Canadian is not published”

WHY HERE Ontario and Ohio parts keep the car inside North America’s trade rules.
COST Not published

NEXT LEG By truck to Alliston”

NHTSA, Honda




STAGE 6 OF 12

Stamping

Every branch meets at Honda of Canada Mfg. in Alliston, north of
Toronto. Steel from the coil is cut into blanks and pressed into

doors, roofs and side panels.

Steel coil

Pressed into shape In-house at Alliston

Honda of Canada Mfg., Plant 1
Blanking, stamping, welding, painting, assembly

Built at Alliston since the 1980s

WHY HERE Stamping in-house saves shipping bulky panels.
COST Not published

NEXT LEG To the body shop.

Honda of Canada Mfg., HCM




STAGE 7 OF 12

Welding and paint

Robots weld the stamped panels into a single body, which then
goes through the paint shop.

Robots spot-weld the stamped panels into 1 body

Robots spot-weld the body
Painting
Honda of Canada Mfg.

WHY HERE Welding and paint happen in the same plant.
COST Not published

NEXT LEG To the assembly line.

Honda of Canada Mfg.




STAGE 8 OF 12

The powertrain goes in

On the assembly line the engine, motors and battery are raised into
the painted body and bolted in. Alliston began building the Civic
Hybrid in 2024, after a $1.4 billion upgrade.

Bolted in

Builtin Alliston since 2024
About $1.4 billion upgrade announced in 2022

Lithium-ion; the supplier is not published ™

WHY HERE Building hybrids in Alliston was part of the 2022 upgrade.
COST Not published

NEXT LEG Down the line to final assembly and testing.

Automotive News, Honda Canada




STAGE 9 OF 12

The plant

Alliston can build 400,000 vehicles a year, Civics in Plant 1and CR-
Vs in Plant 2. About 76% of them are sold in the US.

Since 1986 400,000 4,000+
Plant 1 builds Civics vehicles a year, capacity employees

About 76% of Alliston’s Civics and CR-Vs go to the US

400,000 vehicles a year
More than 4,000
About 76% of Civics and CR-Vs go to the US

WHY HERE Most of Alliston’s output goes to the US, the bigger market.
COST Not published per car

NEXT LEG South to the US border™

Simcoe.com, GoodCarBadCar, HCM




STAGE 10 OF 12

The trip south

The finished Civic heads south for the US border. Honda does not
publish whether it goes by rail or by truck, or which crossing it uses.

Carrier

-/

By rail or truck to the US; Honda does not publish which *

About 505 km in a straight line to Saratoga Springs”®
Rail or truck”

Not published”

WHY HERE Saratoga Springs is about 505 km from Alliston in a straight line.
COST Not published

NEXT LEG To the border crossing™®

Honda of Canada Mfg.




STAGE 11 OF 12

The border

At the border the Civic pays a 25% US tariff on its non-US content.
A proposed 50% tariff on Canadian-built cars would start on 1
January 2027, and Honda says it may have to raise US prices.

Today _ 25%, on the non-US content only
From1jan2027 | =0 ropose:

Who pays: Honda may absorb it, or raise US prices, it says

25% on the non-US content
50% proposed

Honda may absorb it or raise prices

WHY HERE Canadian-built cars pay US tariffs on their non-US content.
COST 25% of the non-US content today; 50% proposed from 2027

NEXT LEG On to Saratoga Honda™

GHY, Reuters, Reuters, Axios




STAGE 12 OF 12

The dealer

The car reaches Saratoga Honda, at 3402 Route 9 in Saratoga
Springs. The 2026 Civic Sport Hybrid sedan has an MSRP of
$29,395, or $30,590 with destination.

MSRP $29,395 |

Destination charge +$1,195

Before tax and fees - $30590

Saratoga Honda, 3402 Route 9
$29,395
$30,590, before tax and fees

Saratoga Honda, Honda

The whole chain

$30,590 at the dealer, with a tariff paid at
the border

$29,395 MSRP plus $1,195 destination, Sport Hybrid sedan
55% US and Canadian; engine and transmission from Japan
4: Canada, Japan, China and the US

The US tariff on Canadian cars is set to double to 50% in 2027
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Who controls each step

Powertrain  Honda, Japan No engine or motors, no hybrid

Chips Nexperia and others The 2025 crisis halved Civic output at Alliston

Assembly Honda of Canada Mfg. The only plant building the Civic Hybrid sedan

Border US Customs and Border Protection Every car pays the tariff on its non-US content

The rules along the way

USMCA rules of

origin

The US, Mexico and Border
Canada

Decide whether the car counts as North American




Section232auto US President Border 25% on the non-US content of qualifying Canadian
tariff cars

Content label NHTSA Window Shows US and Canadian content and where the

sticker engine and transmission come from

EPA rating Window 49 mpg combined for the hybrid sedan

sticker

Registration New York DMV Dealer Plates and title, paid on top of the price

What can go wrong, and where

Border  Tariff A 50% tariff from 2027 would raise the cost of every Civic sent south
Alliston Future production = Honda Canada says Alliston’s future is not automatic
Chips Politics The Nexperia dispute halted production in 2025

Japan Distance The powertrain crosses an ocean before the car is built

What the public record does not show

Who makes the hybrid battery and its cells.

Which Japanese plants build the engine and 2-motor unit.

Who supplies the steel, chips and seats for this car.

Whether the car travels south by rail or truck, and where it crosses the border.

How much tariff is paid on each car, and who bears it.

Where the figures come from

NHTSA: MY2026 American Automobile Labeling Act report

Honda: how the 2-motor e:HEV hybrid system works

Honda: 2026 Civic sedan pricing and EPA ratings



https://www.nhtsa.gov/sites/nhtsa.gov/files/2026-06/MY2026-AALA-Percentage-06-08-26.pdf
https://global.honda/en/tech/two_motor_hybrid_system_honda_eHEV/
https://hondanews.com/en-US/honda-automobiles/releases/release-cf005034e20eb27505fd8e6bbb05a2e4-2026-honda-civic-sedan-pricing-and-epa-ratings-3

GoodCarBadCar: Honda halves output at its Ontario Civic plant over Nexperia

Automotive News: Nexperia shortage and Honda’s North American plants

Honda of Canada Mfg.: what the Alliston plants do

ArcelorMittal: Dofasco, Canada’s leading flat steel producer

TS Tech: TS Tech Canada, Newmarket

TS Tech: seats and door trim for the Civic

Honda: the Ohio transmission plant builds the 2-motor hybrid system

HCM: Plant 1and the Civic, since the 1980s

Automotive News: Civic Hybrid output starts in Ontario

Honda Canada: production of the Civic Hybrid sedan begins at Alliston

Simcoe.com: 2 plants, more than 4,000 employees, 400,000 capacity

GoodCarBadCar: 76% of Alliston’s Civics and CR-Vs go to the US

GHY: CBP applies the 25% tariff to non-US content of USMCA vehicles

Reuters: Toyota and Honda may get stuck with the bill for the Canada tariffs

Reuters: automakers expected a deal; then the tariffs doubled

Axios: Honda warns it may raise US prices

Saratoga Honda



https://www.goodcarbadcar.net/hondas-production-cuts-expose-supply-chain-vulnerability/
https://www.autonews.com/honda/anc-honda-nexperia-chip-shortage-production-curtailments-1028/
https://www.hondacanadamfg.ca/our-company/
https://northamerica.arcelormittal.com/operations/arcelormittal-dofasco
https://www.tstech.com/ts-tech-canada/
https://www.tstech.co.jp/english/story/detail/20240203150214.html
https://hondanews.com/en-US/releases/honda-transmission-plant-in-ohio-celebrates-30-years-of-flexible-production
https://www.hondacanadamfg.ca/our-products/
https://www.autonews.com/manufacturing/honda-civic-hybrid-output-starts-ontario-factory/
https://hondanews.ca/en-CA/releases/release-c28e8d1efb94e520fef21ff3f8161df7-honda-of-canada-mfg-begins-production-of-the-2025-honda-civic-hybrid-sedan
https://www.simcoe.com/business/honda-employs-more-than-4-000-employees-in-alliston-here-s-what-the-company-had/article_84b3c3c3-efdf-55fb-af26-1b04febbbfc2.html
https://www.goodcarbadcar.net/honda-canada-alliston-jamieson-japan-40-billion/
https://www.ghy.com/trade-compliance/section-232-tariffs-usmca-passenger-vehicles-light-trucks/
https://www.reuters.com/business/autos-transportation/toyota-honda-may-get-stuck-with-bill-trumps-canada-tariffs-2026-08-31/
https://www.reuters.com/business/autos-transportation/automakers-thought-canada-was-getting-trade-deal-then-tariffs-doubled-2026-08-26/
https://www.axios.com/2026/08/25/honda-canada-us-tariffs
https://saratogahonda.com/

